
 
 

 

 

 

 

Have you ever met a person who forgets where they put their cup? Like they will make a cup of 

coffee or tea or whatever beverage they prefer and after taking a couple of sips, they leave it 

somewhere. This is the person who just puts their cup down, then goes about the rest of their day, 

never to return. And when they, or someone else, eventually comes along and stumbles upon that 

cup, maybe a week or two later, they discover that the drink is now 99% mould and other 

unidentifiable organisms.  

From the outside, the cup looks perfectly fine, usable, maybe it’s a designer cup or a hand crafted 

cup or it has some kind of art on it, and from the outside, the cup looks amazing, but on the inside, 

the contents are not ok.  

The very purpose for which the cup exists, which is to hold and contain liquid, is completely 

ruined. Despite what the outside looked like, because of the inside, the cup loses it’s value, it’s 

function, and it’s purpose. 

Jesus actually talks about how the Pharisees and the teachers of the law lived their lives like this. 

 

 

They had a tradition where they’d wash their cups, making sure that they’re ceremonially clean. He 

says that they clean the outside of the cup and dish, but inside they’re full of greed and self-

indulgence. 

He’s not talking about the surface area, He’s talking about what was actually inside of the cup. He’s 

talking about the contents, what the cup actually contained. The Pharisees and teachers of the law 

were known extortionists, they would overcharge people, they would create extra laws and 

Clean Your Cup 

Matt 23:25 

25 “Woe to you, teachers of the law and Pharisees, you hypocrites! You clean the outside of the 

cup and dish, but inside they are full of greed and self-indulgence. 26 Blind Pharisee! First clean 

the inside of the cup and dish, and then the outside also will be clean. 

 

Mark 7:3 

3 (The Pharisees and all the Jews do not eat unless they give their hands a ceremonial washing, 

holding to the tradition of the elders. 4 When they come from the marketplace they do not eat 

unless they wash. And they observe many other traditions, such as the washing of cups, pitchers 

and kettles.) 

 



traditions for their benefit, they would unfairly take from others so that they could get what they 

wanted. That meant that they were unjustly wealthy and would spend that ill gotten money on the 

best food and drink. What did they do in order to fill that cup with the wine or drink that they had?  

Their cups were pretty, but their contents were perverse.  

Jesus is much more interested in our content, in our character, in what we contain, than in how we 

present. It’s not that Jesus doesn’t want us to present well, because He actually says to FIRST clean 

the inside, THEN the outside will be clean, so the presentation really does matter, but it’s not most 

important.  

God actually cares about our character. This means that God cares about our attitudes, our hearts, 

how we approach life and other people. He wants us to love others, be generous, be kind, 

compassionate, share with one another, encourage and build up each other, show hospitality, be 

gentle, forgiving, treat others well. It’s not just about looking good on the inside, it’s about what’s 

happening on the inside. 

 

 

 

 

For the Pharisees, not everyone knew what was going into the dishes. If they kept washing the 

outside, the cup would look shiny and clean and everybody could at least see that the cup was clean. 

Nobody actually knows what’s going on inside of our hearts. People can’t see it, they can’t tell, they 

have no insight into our lives. So as long as we keep up appearances, people will notice. And it’s 

much less effort for maximum return, we just deal with things on the surface and it’s all good. 

 

 

God looks at the heart. Dealing with what’s on the inside might not be easy, but it’s what God looks 

at. God is our audience, God’s opinion is the one that matters, He cares about the condition of our 

heart. 

  

4 Excuses we use to not clean the inside 
Excuse 1: Not everyone sees what’s inside, so why bother cleaning it? 

 

1 Sam 16:7 

“The Lord does not look at the things people look at. People look at the outward appearance, 

but the Lord looks at the heart.” 

 



 

 

Cleaning the outside of the cup was a simple, repetitive action. It didn’t take much effort and it was 

something they could do before every meal, which was a minor inconvenience at best. But cleaning 

up their content meant changing everything they were doing. It meant going against tradition, and 

making singular but radical and profound changes to the way they lived. These changes would have 

disrupted their way of life and would have thrown the entire organisational structure of the Jewish 

hierarchy into chaos.  

They could either do all that, or just wash their cups. 

It's easier to have a habit that keeps up appearances on the outside and hides the need for change 

than to make the change itself. But that doesn’t mean it’s the right thing to do. God didn’t ask us to 

do what’s easy, He asks us to do what’s right. 

 

 

 

 

 

 

 

 

We can actually say the right things, come near to God with our words, honour Him with praise, 

even worship Him because it’s what we’ve been taught and what we know, and still have our hearts 

far from Him. 

But God is looking for genuine change from the inside, not just good performances or actors. The 

good news is that if we allow God to help us, He actually gives us a new heart. 

 

 

 

4 Excuses we use to not clean the inside 
Excuse 2: Cleaning the outside is easy, cleaning the inside and the contents is too difficult 

 

Is 29:13 

13 The Lord says: 

“These people come near to me with their mouth 

    and honour me with their lips, 

    but their hearts are far from me. 

Their worship of me 

    is based on merely human rules they have been taught. 

 

Ez 11:19 

19 I will give them an undivided heart and put a new spirit in them; I will remove from them their 

heart of stone and give them a heart of flesh. 

 



 

 

We’re not on our own when it comes to changing our hearts, but we need to allow God to change 

our hearts, be open to letting Him challenge us and shape us and create a new heart in us. 

Third excuse we use to not clean the inside. 

 

The Pharisees wanted to be respected when they were seen on the street. They wanted people to 

admire them and to look up to them. A clean cup implied they were following the law, which implied 

that they were holy, which implied that they were right with God, which implied that they had a God 

given status, which implied that they were important, which implied that they should therefore be 

respected. 

So from afar off, as long as people could see them cleaning, it would eventually turn into status and 

respect. But for those who were up close, they could see the corruption, the greed, and the self-

indulgence. They knew that the Pharisees were taking for themselves, beyond what the law had 

required. The Pharisees made a good first impression, but a bad lasting impression. 

Sometimes, we just want to make a good impression. Don’t get me wrong, a good impression isn’t 

bad. But when we look at how God works, what God values, God was never caught up with a good 

first impression.  

God chose Gideon, the smallest and weakest person of the smallest and weakest tribe, with only 300 

people, to defeat an army of 135,000 Midianites. 

God chose David, the youngest and smallest of his family to defeat a giant and to become king. 

God chose Jacob, the younger twin, described as a deceiver and the introvert of the family to start 

the nation of Israel. 

Jesus chose fisherman and tax collectors as the foundation of the church. 

First impressions might be important to us, but they’re not that important to God. The reason we 

call it a first impression is because we’re trying to impress them. We want them to look at us and go, 

“wow, I’m impressed.” But here’s the thing: God isn’t impressed by us. He loves us, He cares about 

us, but He isn’t impressed. He isn’t shocked and surprised at what you can do. 

God isn’t impressed by us, we need to be impressed upon by God.  

It’s not that first impressions don’t matter, but when we become more like Him, a good first 

impression will take care of itself. Or, as Jesus put it, “First clean the inside of the cup and dish, and 

then the outside also will be clean.” Take care of the inside first, then the outside will take care of 

itself.  

A good first impression shouldn’t be a fake impression, a good first impression should be a 

genuine reflection of God impressed upon you.  

4 Excuses we use to not clean the inside 
Excuse 3: Cleaning the outside creates a good first impression 



 

 

The final excuse is that we don’t think that we need to change. We think that everything’s ok and we 

don’t want to admit that we’re wrong, we just want to keep cleaning the outside and make 

everything look good and save face.  

Nobody likes to admit that they’re wrong, everyone thinks that they’re right most of the time. 

 

 

 

 

The word repent here means to turn away from sin, it’s a complete change of direction in someone’s 

life. It’s also a choice. It’s not something that was forced or automatic, it was something that a 

person had to choose to do by admitting that what they were doing was wrong and that they would 

turn away from it. 

 

 

Repentance is meant to produce change in how we live our lives. It’s turning away from sin, and 

turning towards God and doing things the way God does.  

 

 

4 Excuses we use to not clean the inside 
Excuse 4: We don’t think that we need to change 

 

Jer 5:3 

They made their faces harder than stone and refused to repent. 

 

Luke 3:8-14 tells us what a life of repentance looks like. 

 8 Produce fruit in keeping with repentance. And do not begin to say to yourselves, ‘We have 

Abraham as our father.’ For I tell you that out of these stones God can raise up children for 

Abraham 

10 “What should we do then?” the crowd asked. 

11 John answered, “Anyone who has two shirts should share with the one who has none, and 

anyone who has food should do the same.” 

12 Even tax collectors came to be baptized. “Teacher,” they asked, “what should we do?” 

13 “Don’t collect any more than you are required to,” he told them. 

14 Then some soldiers asked him, “And what should we do?” 

He replied, “Don’t extort money and don’t accuse people falsely—be content with your pay.” 

 

 



 

 

 

 

As a church, we believe in miracles, that Jesus does the miraculous even today. We’ll pray, believe, 

and see people getting healed, we’ll see God’s miraculous provision, answers to prayer, God’s hand 

at work in people’s lives.  

Jesus denounces these towns because they had witnessed the power of God for themselves, 

meaning that people had seen it or even personally experienced it, but they still chose not to repent.  

The one thing that Jesus would not force them to do was to change on the inside. He would not 

force them to repent. Repentance has to be a choice, it has to be a decision on the inside that every 

individual needs to make.  

We actually need to admit that we’re wrong, we’ve done wrong, we’ve hurt others, we’ve been 

greedy, self-indulgent, we haven’t produced fruit in keeping with repentance like sharing with 

others, we’ve made hurtful accusations about other people, we’ve held unforgiveness and 

bitterness, we’ve put in all the effort to make the outside look god and haven’t cleaned the contents 

of the cup. The one thing that stands in the way of repentance is pride. 

 

 

 

 

I know that in my life, when I see things with arrogance and superiority, when I have a proud heart, 

sin is about to follow. It’s an unploughed field, meaning that as long as arrogance and pride are in 

my life, they’re going to keep producing sin. 

But the good news is that overcoming pride simply takes a choice in humility. We just need to 

choose humility, to admit that we’re wrong, to turn away from sin, and to turn towards God. It’s the 

first, and most important step, to cleaning what’s on the inside of the cup, to cleaning the content, 

our character, and making it right. When we clean what’s on the inside, the outside will also be 

clean.  

Matt 11:20 20 Then Jesus began to denounce the towns in which most 

of his miracles had been performed, because they did not repent. 

 

Proverbs 21:4 

4 Haughty eyes and a proud heart— the unploughed field of the 

wicked—produce sin. 

 


